Vision:

A dynamic,
relevant force
where everyone
is a trained,
mentored and
empowered
leader.
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Leadership - Our people
and our families are our
greatest assets. We value
caring and mentoring
leaders. Everyone is a leader.

Mission:
“Providing ready
units, individuals
and equipment
supporting our
communities,
state and nation”

Competency - We expectall |
of our people to strive for tactical
and technical excellence.

our VALUES

GOAL 1: Ensure a relevant, mission ready
organization. (Goal Sponsor: The Adjutant
General - TAG)

Objective 1.1 Attain combined end strength of
4,550 service members in the NDNG and grow as-

signed officer strength to 95% of authorization by
OCT 11. Objective owner: (DAG, Wing CCM)

Objective 1.2 Ensure deploying units are equipped
at an S2 or higher equipment on hand level (EOH)
and maintained at an R1 equipment readiness level
NLT SEP 08. Objective Owners: ColS

Objective 1.3 Achieve Initial Operational Capa-
bility (10C) NLT OCT 08 and Full Operational
Capability (FOC) NLT OCT 09 for the 219th ANG
Security Forces Squadron at Minot. Objective
Owner: ACC and State CCM

Objective 1.4 Provide a 219th ANG Security

Force Squadron armory at the Minot AFB NLT
OCT 11. Objective Owner: ACC

Objective 1.5 Retain 6 ARNG battalion headquar-
ters through SEP 12. Objective Owner: LCC

Objective 1.6 Secure Joint Cargo Aircraft and an
Aerial Port Squadron NLT OCT 11. Objective
owner: ACC

Objective 1.7 Acquire Unmanned Aircraft Systems
(UAS) operational airspace, launch and recovery
facilities within ND NLT SEP 09. Objective
Owner: ACC

Objective 1.8 Expand Army and Air training sites
within ND to accept new missions (UAS, RTI,
RTS, weapons systems, etc.) NLT MAR 09,
Objective Owner: JTOC CDR and JTOC CSM

Objective 1.9 Provide a joint facility at Hector
Field to accommodate elements of the ANG,

. MAR 08. Objective owner: SCSM and SCCM

Trust - We value trust and
reward it by giving it.

We trust our people to do
what is asked of them.

Infeqgrity - We do what is
ethical and right; our actions
match our words.

Respect - We treat and
consider others appropriately.

Selfless Service -

We value the welfare of our
communities, State, and Nation
before our own.

ARNG and USAR NLT OCT 12. Objective
Owner DAG

Objective 1.10 Expand the 119th Wing capacities
by providing depot level aircraft maintenance for
manned and unmanned aircraft, and UAS pilot and
sensor operator crew seasoning. NLT OCT 12.
Objective Owner: ACC

Goal 2: Meet or Exceed customers and

stakeholders requirements. (Goal Sponsor:
The Adjutant General — TAG)

Objective 2.1 Develop legislative initiatives
NLT MAY 08. Objective owner: DAG and
JFHQ CSM

Objective 2.2 Implement an external Strategic
Communications process NLT JUL 08. Objective
owner: DAG

Goal 3 Enhance opportunities, diversity
and well being of all airmen, soldiers and
civilian employees. (Goal Sponsor:

The Adjutant General — TAG)

Objective 3.1. Develop a plan to increase diver-
sity and equal opportunity within the NDNG. NLT

Objective 3.2. Improve employee communica-
tion processes NLT 1 DEC 08. Objective owners:
SCSM, and SCCM

Objective 3.3 Develop a plan to enhance the
well-being of the employee, the employer, and the
family NLT SEP 05. Objective owners: SCSM,
and SCCM

Objective 3.4 Develop and charter a Joint
State Safety Council NLT MAR 08. Objective
Owner; DAG
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FARGO

Location: Fargo Armed Forces Reserve Center
Days Open: Monday - Friday
Hours: 8 AM to 4 PM
1-800-460-1407
Family Assistance Advisor - 701-451-6090
Licensed Social Worker - 701-451-6093
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